How To Recruit, Onboard, Develop, and Retain
The Newest Generation In The Workplace

The workplace is changing rapidly, and the newest generation of
employees, Generation Z and Millennials, are entering the workforce in
droves. These generations have different values, expectations, and
communication styles than previous generations, and it is important for
employers to adapt their HR strategies to attract, develop, and retain these
talented individuals.

This comprehensive guide will provide you with everything you need to
know about managing the newest generation in the workplace. We will
cover topics such as:

= Recruiting_Generation Z and Millennials

=  Onboarding_Generation Z and Millennials

= Developing_Generation Z and Millennials

= Retaining_Generation Z and Millennials

Generation Z and Millennials are the most diverse generations in history,
and they have different values and expectations than previous generations.
When recruiting these candidates, it is important to:
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= Use a variety of recruiting_channels

= Highlight your company's culture and values

= Offer flexible work arrangements

Use a Variety of Recruiting Channels

Generation Z and Millennials are most likely to find jobs through online
platforms such as LinkedIn, Glassdoor, and Indeed. They are also more
likely to use social media to research companies and connect with potential
employers. In addition to online platforms, you can also recruit these
candidates through college campuses, career fairs, and employee referrals.

Highlight Your Company's Culture and Values

Generation Z and Millennials are looking for companies that share their
values. When recruiting these candidates, it is important to highlight your
company's culture and values in your job postings and marketing materials.
You can do this by:

= Describing your company's mission, vision, and values in your job
postings
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= Sharing employee testimonials that highlight your company's culture
= Participating in community events and initiatives
= Creating a social media presence that reflects your company's culture
and values
Offer Flexible Work Arrangements

Generation Z and Millennials value flexibility. They are more likely to work
from home, on flexible schedules, or in part-time roles. When recruiting
these candidates, it is important to offer flexible work arrangements to
attract and retain the best talent.

Once you have recruited the best Generation Z and Millennials talent, it is
important to onboard them effectively. This process should include:
= Providing a clear understanding of your company's culture and values
= Setting clear expectations
= Providing opportunities for feedback and development

= Connecting them with a mentor or buddy

Providing a Clear Understanding of Your Company's Culture and
Values

Generation Z and Millennials need to understand your company's culture
and values in Free Download to be successful. This can be done through:

= Providing a company handbook or employee onboarding guide

= Hosting company events and activities



= Encouraging employees to share their feedback and ideas

Setting Clear Expectations
It is important to set clear expectations for Generation Z and Millennials
from the start. This includes:

= Defining their roles and responsibilities

= Establishing performance goals

= Providing regular feedback

Providing Opportunities for Feedback and Development
Generation Z and Millennials value feedback and development. It is
important to provide them with opportunities to give feedback on their work
and to develop their skills and knowledge. This can be done through:

= Regular performance reviews

= Development plans

= Mentorship and coaching programs

Connecting Them with a Mentor or Buddy

Mentors and buddies can help Generation Z and Millennials to transition
into their new roles and to succeed in their careers. It is important to
connect them with mentors or buddies who can provide them with guidance
and support.

Developing Generation Z and Millennials



Generation Z and Millennials are eager to learn and develop their skills. It is
important to provide them with opportunities to do so. This can be done
through:

= Providing training and development programs

= Offering tuition reimbursement

= Encouraging employees to attend conferences and workshops

Providing Training and Development Programs

Generation Z and Millennials need training and development to succeed in
their careers. This can be done through:

= On-the-job training
= Classroom training
= Online learning

= Leadership development programs

Offering Tuition Reimbursement

Generation Z and Millennials are more likely to pursue higher education
than previous generations. Offering tuition reimbursement can help them to
finance their education and to develop their skills.

Encouraging Employees to Attend Conferences and Workshops

Conferences and workshops can provide Generation Z and Millennials with
opportunities to learn from experts and to network with other professionals.
Encouraging employees to attend these events can help them to develop
their skills and knowledge.



Generation Z and Millennials are more likely to leave their jobs than
previous generations. It is important to retain these talented individuals by:

= Creating_a positive work environment

= Offering_ competitive benefits

= Providing_opportunities for growth

Creating a Positive Work Environment

Generation Z and Millennials want to work in a positive and supportive work
environment. This can be created by:

= Encouraging teamwork and collaboration

= Providing opportunities for employee input and feedback

= Recognizing and rewarding employee achievements

Offering Competitive Benefits

Generation Z and Millennials are looking for companies that offer
competitive benefits, such as:

= Health insurance

= Retirement plans

= Paid time off

= Flexible work arrangements

= Tuition reimbursement

Providing Opportunities for Growth



Generation Z and Millennials are ambitious and they want to grow their
careers. It is important to provide them with opportunities for growth by:

=  Promoting from within

= Providing opportunities for lateral moves

= Offering leadership development programs
Managing the newest generation in the workplace can be a challenge, but it
is also an opportunity to attract and retain the best talent. By following the

tips in this guide, you can create a workplace that is attractive to
Generation Z and Millennials and that helps them to succeed.
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